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Dear friends,
It is with great pleasure that we are presenting RIMS-Nepal annual report for the
FY 2016/17. The year finds us leveraging the power of the multi-stakeholders’
partnership; Plugging into the interventions in agriculture, climate change
adaptation, disaster risk reduction and WASH sector; and scale up our reach to
more poor and vulnerable families.
One of the core strength of RIMS-Nepal is to deliver outcomes directly at grass
root communities. Each year we have been refining our approach to work
with vulnerable and marginalized communities. Partnership with national
and international stakeholders is key to our success. We continued working
with USAID, JICA, GAC, DFID, SDC, iDE-Nepal, Care-Nepal, ADRA-Nepal, Mercy
Corps, LI-BIRD, WFP and WHH in this fiscal year. Having technical and financial
support from our partner organizations, we were able to deliver agricultural
and livelihood benifits, sustainable irrigation technology, water, sanitation and
hygiene and contribute at post-earthquake reconstruction. We were able to
set a standard of bringing positive changes in the communities.
Following promulgation of our Strategic Plan of action (2015-2019) along
with various organizational policies, we are committed to sustaining our
achievements, address new challenges and bring about progressive changes
in the livelihood of our impact groups. We have worked with local governing
units and have contributed in achieving the national development goals
while providing constructive feedbacks and recommendations at times, were
deemed needed. Following local election, we have been able to establish coordination and linkages with newly elected local representatives. They have
assured their continued support for the benefits of local people.
At RIMS-Nepal, we value the importance of harnessing the opportunities
associated with resource management to bring about social transformation
at the grass root level of the country. This year alone we have influenced more
than 100 thousands families in 12 districts of the country.
This year RIMS-Nepal has taken a proactive move towards formulating numbers
of organizational policies and bringing them to practice. We are now in the
process of revisiting our four strategic programmes and two cross cutting
themes. New strategy will reflect the changing realities and guide us to face
new challenges in changing context of federalism and tap opportunities for
the benefits of poor and vulnerable communities.
We express our sincere gratitude towards Government of Nepal through
ministries, departments and district offices, the Social Welfare Council, our
donors, partners and well-wishers for their continued support. We also
appreciate the support and cooperation provided by our board members,
Executive Board and dedicated staff throughout the year. Our work would not
have been possible without their hard work encouragement and support.

RIMS-NEPAL AT A GLANCE
Established in 2001 as not-for-profit
and non-governmental organisation
by
development
professionals,
formerly working for United Mission
to Nepal, Resource Identification and
Management Society-Nepal (RIMSNepal) works in Nepal for livelihood of
the poor and marginalised community;
climate change adaptation (CCA) and
disaster risk reduction (DDR); energy,
health and sanitation; agriculture
and food security; and bio-diversity
conservation
and
ecosystem
management. RIMS-Nepal aims at

enhancing well-being of impact
groups by managing resources,
building
capacity,
promoting
social justice and developing multi
stakeholder partnership. RIMS-Nepal
envisions enhancing the well-being of
impact groups by managing resources,
building capacity, promoting social
justice and developing multistakeholder partnership. With its
headquarter located at Bairani,
Dhading, it covers much of the Terai,
Hill and Mountain eco-regions of
Nepal.
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OUR VISION,
MISSION AND GOALS
OUR VISION
An egalitarian and prosperous society where rich, healthy and productive
resources are actively managed, sustainably used and equitably accessed
by formerly poor and marginalized communities.

OUR MISSION
Contribute to sustainable resource management, climate change
adaptation, food security, poverty eradication and social justice of impact
group through social mobilisation, institution building, technology transfer
and multi-stakeholder partnership.

OUR GOAL AND OBJECTIVES
To improve the quality of life of impact group through empowerment,
socio-economic transformation, risk reduction and inclusive development.
The specific objectives are;
• Build capacity of impact groups to identify and manage available
resources, local knowledge, skill and technology.
• Increase livelihood security of resource poor and marginalised
communities through enhanced food security, nutrition and income
generation opportunities.
• Empower, enhance and ensure institutional development of
communities for conservation and sustainable management of
biodiversity and ecosystem services.
• Increase advocacy skills of the target communities to ensure basic
rights and participation of women, children and other vulnerable and
marginalised people.
• Increase access of target community to basic goods and services.
• Improve adaptive capacity and resilience of vulnerable people by
addressing issues of climate change
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CORE PRINCIPLES
AND VALUES
RIMS-Nepal upholds four core values and principles to follow the project cycle
management and organization culture.
RESPECT: : RIMS-Nepal appreciates and respects capacities, qualities, opinion and
values, of individuals, socially excluded groups, communities and stakeholders,
partners, donors, staff and professionals.
INTEGRITY: : RIMS-Nepal maintains transparency and accountability to the people
and communities it works with. In its all activities, RIMS-Nepal maintains openness and
tries to build trust in the communities and with stakeholders. This core value will be
developed as the culture of the organisation.
MARGINALIZED, WOMEN AND POOR FOCUSED: RIMS-Nepal is always committed
to working with women, the poor, the disadvantaged and marginalised communities.
Their rights, dignity and well-being remain our first priority
SUSTAINABILITY: RIMS-Nepal focuses on improving the quality of life of its impact
groups, especially economic and social life, and environment through institution and
capacity building, developing social capital and networks.

RESPECT
INTEGRITY

CORE
PRINCIPLES
AND
VALUES
SUSTAINABILITY

MARGINALISED,
WOMEN AND
POOR
FOCUSED
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OUR WORKING
APPROACH
Multi-stakeholder Partnership:
We aim to work in partnership with
local, national and international
organisations in order to align
and harmonise efforts towards
reducing poverty and increasing
environment and climate resilience.
This will be achieved through
networking and alliance building
with communities and like-minded
organisations at various levels.
Promoting innovative technologies and practice: We aim to
design, pilot, and implement innovative and environmentally sustainable, climate resilient technology and practices that can help the
society and nation to better manage environment and deal with climate change issues.
Capacity building and empowerment: We aim to build capacity of

the local organisations for good
governance, advocacy, health and
sanitation and natural resource
management. Our programme will
build leadership capacity of women, poor, Dalit, Janajatis and vulnerable households through different
awareness raising and capacity enhancement programme.
Pro-poor and vulnerable focused
interventions: We aim to raise the
economic status and well-being
of women, poor, vulnerable and
marginalised communities through
different
income
generating,
climate resilient and diversification
activities. We focus our attention
to reduce vulnerability while
improving disaster preparedness
and
adaptive
capacity
of
households and communities.

OUR IMPACT
GROUPS
The impact groups of RIMSNepal are the rural poor and the
vulnerable groups, particularly
women, ethnic groups and
marginalised households and
communities dependent on natural
resources for their livelihood.
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RIMS-Nepal works both with rural
and urban population but prioritises
population in the remote locations,
the population vulnerable to climate
change and in the regions, sectors,
households and communities with
development deficits.

GEOGRAPHICAL
COVERAGE

RIMS-Nepal
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STRATEGIC PROGRAMMES
AND CROSS CUTTING THEMES

WASH message deliver to mothers group
RIMS-Nepal develops and implements
its projects under four strategic
programmes- food security, livelihoods
and
economic
development;
biodiversity and ecosystem services;
climate change adaptation, mitigation
and disaster risk reduction; and
heath, water, sanitation and hygiene.
There are two cross cutting themes
integrated in all the programmes;
capacity building and knowledge
management; and gender and Social
Inclusion, and governance. These
programmes and themes contribute
towards
achieving
overarching
vision, mission and goal of RIMS-
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Nepal. Our programmatic approach
includes; building a multi-stakeholder
partnership among stakeholders to
develop synergy for climate resilience
and poverty reduction; promoting
innovative
and
environmentally
sustainable technologies and practices
to address the immediate needs,
building capacity and empowering
grass root organisations for good
governance, advocacy, health and
sanitation and natural resource
management; and focusing to deliver
economic independence and wellbeing for women, poor, vulnerable and
marginalised communities.

FOOD SECURITY, LIVELIHOODS
AND ECONOMIC DEVELOPMENT

Learning sharing from exposure visit
Climate change has largely threatened food
security situation in Nepal mainly because more
than 65% of the population is dependent on
agriculture for their livelihood. Nepal has been
importing large quantity of agriculture products
annually, imparting negative consequences in
Nation’s economy.Two underlining causes of poor
performance of agriculture sector are identified
as - low production and productivity. Moreover
subsistence nature of agricultural practice is
attributing to poor production system. Despite
of the fact that agriculture sector has potential
to ensure the food security, enhance economic
and improve livelihoods of the people, very
little has been achieved. It is thus necessary to
maximize the agriculture production potentials

and increase the accessibility of poor and
marginalised people to the produce. This can
be done by improving policies, service delivery
and technology transfer. In this regards, the
RIMS-Nepal has considered following strategic
interventions with an aim to increase the
access of the impact groups on food, enhance
their economic condition and improve their
overall livelihoods condition. These strategies
include promoting High Value Crops (HVC) and
commercial farming, Small scale irrigation (rain
water, paddle pump, sprinkle, drip, pond), Home
gardening, River bed farming, Livestock, poultry,
fishery and beekeeping, Introduction of high
yielding varieties, Market information System
and Technology transfer.
RIMS-Nepal
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BIODIVERSITY AND
ECOSYSTEM SERVICES

Agriculture technician and participants constructing Plastic house
demonstration with MIT on Sima VDC of Jajarkot.
RIMS-Nepal started working in the
field of natural resource management
since its establishment in 2001. Millions
of population in Nepal is dependent
on natural resources and biodiversity
for their livelihood. Conservation
and sustainable management of
ecosystem and biodiversity is one of
the pre-requisite for safeguarding rural
livelihoods. However, due to changes
in demography, socio-economic and
development context, climate change

8

RIMS-Nepal
Annual Report 2016-17

and urbanization, the biodiversity
and whole ecosystem is under threat.
RIMS-Nepal has considered following
strategic areas of interventions with an
aim to enrich biodiversity and manage
ecosystem services sustainably. The
strategies include; Enterprise oriented
community based forest management,
Public land management, Participatory
biodiversity monitoring, Payment for
ecosystem services, Ecotourism and
Forest certification.

CLIMATE CHANGE
ADAPTATION MITIGATION &
DISASTER RISK REDUCTION
RIMS-Nepal has gained wider recognition
in the field of climate change adaptation,
and disaster risk reduction through its
completed projects and outstanding
outcomes in the communities. RIMSNepal recognizes that the poor, women
and marginalised communities are the
most vulnerable to climate change
and its associated impacts. RIMS-Nepal
acknowledges that, high dependency of
the people on forests resource for energy
and infrastructure has led to deforestation
and forest degradation.

Unfortunately, quality of the infrastructure
in the country is far below the standards
that are required to cope with the
disasters. In this regards, the programme
has considered following strategic areas of
interventions with aim to increase adaptive
capacity and resilience of the vulnerable
communities to climate change, mitigate
the effect of climate change and reduce
risk from disaster. The strategies include;
Climate smart agriculture technologies
Alternative energy technologies (ICS,
Biogas, solar etc) for reduce emission.

Moreover, Nepal being mountainous
country and situated in active monsoon
covered area, climate induced disasters,
such as flood, landslides and inundation
are very common. Similarly, Nepal is
positioned in active seismic zone and is
under threat of earthquake. 			

Climate change mitigation through
afforestation, reforestation and land
restoration, Develop and implement
climate change adaptation plan, Develop
and implement disaster risk reduction
preparedness plan including early warning
system and Disaster response

HEALTH, WATER SANITATION
AND HYGIENE
RIMS-Nepal recognizes health and
sanitation promotion as the key priorities
of urban and rural development. Present
health and sanitation situation is more
or less in a progressive state, there is still
room for improvement especially in the
rural areas of Nepal. Community health
especially reproductive health, safe
motherhood and nutrition related under
health component and Water Sanitation
and Hygiene (WASH) related activities

have been implemented. RIMS-Nepal
has already gained experience working
in health and WASH related activities
contributing to GoN “Sanitation and
Hygiene Master Plan 2011” in order to
increase access of deprived marginalised
community women and children to basic
health services, nutritional education
and safe drinking water and sanitation
facilities.

RIMS-Nepal
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RIMS-Nepal has focused on some
strategic areas of interventions such
as Promotion of reproductive health
and safe motherhood, Promotion of
sanitation and hygiene and Promotion
of safe drinking water system.

For the desired impact and sustainability
of programme, RIMS-Nepal considers
following areas as cross-cutting themes
in its development of programme and
institutions.

CAPACITY BUILDING AND
KNOWLEDGE MANAGEMENT
RIMS-Nepal pursues documentation of
learning and dissemination of its field
experiences. RIMS-Nepal has developed
professional human resources through
their empowerment in programme

management, institutional building as
well as strengthen the monitoring and
evaluation of the programme/projects.
All these efforts contribute towards
institutional growth and sustainability.

GENDER AND SOCIAL
INCLUSION (GESI) AND
GOVERNANCE
RIMS-Nepal adopts GESI policy while
designing and implementing the
programme/projects. GESI policy has
been designed to respond to the needs
of women and disadvantaged groups
and ensure workforce diversity in work
place. RIMS-Nepal believes that proper
inclusion of women and disadvantaged
and minority group representation in
work force generate synergy, creativity,
sensitivity and enhance team sprit for
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the integrity in the organisation. It also
increases the trust and acceptance by
the community and stakeholder to do
better jobs and increase organisational
image.
Positive
discrimination
approach for gender equity and social
inclusion has been adopted in order
to mainstream gender and social
inclusion into the program design and
implementation.

HIGHLIGHTS OF THE YEAR
2016/2017
The financial year 2016/2017 has become successful in terms of the program
implementation and the key achievements as envisioned. Here we have drawn major
highlights of the FY 2016/2017 at organizational level. Key achievements through project
interventions have been presented in the section following this.

1. Increased trust amongest partner
organizations
RIMS-Nepal has been able to maintain good relationship with the partner and donor
organizations and has received encouraging remarks based on the efforts and actions
made to achieve the envisioned target. Continued collaboration of some organizations
with RIMS-Nepal for further projects is one of such examples. For instance, continued
partnership of iDE-Nepal from ICCA to ANUKULAN and to ANUKULAN-X.
RIMS-Nepal has developed its own policies and guidelines to promote smooth operation
and management but in cases with differing policies of partner organizations, RIMSNepal further upgrades the policies not only to retain trust but also to customize to the
context that may have been missed to be incorporated during policy formulation. Despite
building trust among partner organizations, there were some challenges encountered
during project implementation which we addressed through careful investigation and
discussions with involved parties.
RIMS-Nepal
Annual Report 2016-17
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Inception meeting with newly elected local government representatives in RIMS-Nepal office Dhading

2. Working with newly elected local
government
Local government election that occurred almost after two decades brought myriad
of enthusiasm at the grass root communities. At the same time it brought challenges
for us in reframing the ways we should be working with local government. Only
working together with government agencies can ensure resource leveraging,
developing sense of ownership, and eventually promote sustainability of the project.
Orienting newly elected government about our approach and current project
interventions was one of the key achievements this year. Government agencies
including newly restructured local bodies (municipalities/rural municipalities)
have assured that they will work together with RIMS-Nepal for the benefits of poor
farmers.
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3. Improved practice of translating
organizational policies into practice
Child protection policy, GESI policy
and other organizational policies
have come into effect in order to
promote smooth organizational
management and day to day
operation. Some of our staffs have
attended various workshops hosted
by relevant stakeholders to facilate
policy translation into action. In
order to make all the staffs aware
about organization’s policy, it is
made mandatory for all the staffs to
sign the code of conduct and agree
that they have read and understood
the policies. It is expected that this
kind of practice may remind all the
signatories of what is required to
comply with the policies including
implementation and consequences if
failed to act accordingly.

4.		Expanded thematic areas
Responding to the changing
priorities in development
sector,
RIMS-Nepal
has
begun working in the new
themes of WASH and disaster
relief. Besides the project
interventions such as PRRO,
SWASTHA and ANUKULAN,
RIMS-Nepal has provided
DDRC with cash support
of one lakh rupees in order
to help people affected by
landslide in Upper Dhading.
Construction of Earthquake resilience school in Karki danda, dhading.

RIMS-Nepal
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5. Increased use of innovation in economic
upliftment of communities
With the changing needs of impact
groups and increasing expectations
from stakeholders, RIMS-Nepal has
been able to deliver various innovations
at the grass root communities. Crop
assurance/ insurance, Multiple Water
Use System and Hydraulic ramp pump

are some of the significant innovations
RIMS-Nepal delivered in the FY
2016/2017. With the positive feedback
from communities in ICCA, RIMS-Nepal
as a part of consortium is at the forefront
to upscale crop/assurance/insurance in
ANUKULAN-X program.

6. Improved livelihood of people through
project interventions
All the projects achievements are explicit
to demonstrate that RIMS-Nepal has
become successful in delivering its target
as envisioned. Enhanced livelihood
of the people living in the project
intervention areas and increased trust
on us as a consequence from across the
communities, reveal how RIMS-Nepal is
able to deliver its outcome at the grass

root level. Mostly through Agricultural
interventions followed by WASH and
disaster recovery themes, RIMS-Nepal
is able to have significant impact on
people’s lives in the areas where very
little support from government can
reach due to geographical and sociopolitical reasons.

A farmer using sunflower pump to irrigate her vegetables
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ONGOING PROJECTS AND
KEY ACHIEVEMENTS

A farmer working in her vegetable farm.
Food Security, Livelihoods and Economic
development: Major programmes that
contributed to this theme are Home Garden
Project, Promoting Agriculture Health and
Alternative Livelihood, Restoring Food and
Nutrition Security and Building Resilient
Livelihoods in Earthquake Affected Areas (PRRO
I and PRRO II), and Food Security Enhancement
and Agriculture Resilience of the EarthquakeAffected Rural Nepalese Farmers (FOSTER).
Biodiversity and Ecosystem Services:
Currently, Home Garden is the only Project that
contributes to this theme to some extent by
promoting diversification of crops.
Climate Change, Mitigation and Disaster
Risk Reduction: Our major programmes that

have contributed to this theme are Building
Resilience and Adaptation to Climate Extremes
and Disaster (ANUKULAN), Restoring Food
and Nutrition Security and Building Resilient
Livelihoods in Earthquake Affected Areas
(PRRO), Agriculture Recovery of Earthquake
Affected Families (AREA), Disaster Resilience
Education and Safe School (DRESS).
Health, Water, Sanitation and Hygiene: Major
programmes that have contributed to this
theme are Rapid Community WASH recovery
support to vulnerable community, Sustainable
Water Sanitation and Hygiene Action in
Nepal (SWASTHA Nepal), PRRO I and PRRO II.
Water Sanitation and Hygiene Action in Nepal
(SWASTHA Nepal)
RIMS-Nepal
Annual Report 2016-17

15

TABLE: SUMMARY OF THE PROJECTS UNDER DIFFERENT THEMES
Core thematic
Year
Area

Donor /
Partner

Promoting Agriculture Health
and Alternative Livelihood
(PAHAL)

Agriculture

2015 - 2019

USAID/
Mercy
Corps

Building Resilience and
Adaptation to Climate Extremes
and Disaster (ANUKULAN)

Climate
adaptation,
DRR

2015 - 2018

DFID/iDE

Home Garden Project (HGP)
Phase IV

Agriculture
Nutrition
Livelihoods

2015 - 2018

Rapid Community WASH
recovery support to vulnerable
community in Dhading

WASH

Title of the Project

Food security

No.
Location
Beneficiaries
Darchula,
Bajhang,
More than
Bajura, Baitadi,
50,000 HHs
Dadeldhura,
Doti, Achham
Bardiya,
Kanchapur,
90,000 HHs
Kailali,
Surkhet, Doti,
Dadeldhura

SDC, LIBIRD

6135 home
garden group
members and
85 FCHVs

Achham,
Baitadi,
Dadeldhura,
Doti, Kailali

2016-2017

DFID/
CARE
Nepal

3148 HHS

Dhading

2016-2018

WFP/WHH 5292 HHs

Dhading

WASH

2017-2018

GAC/CARE
2200 HHs
Nepal

Dhading

Agriculture,
livestock,
livelihood

2017-2020

ADRA

1800 HHs

Dhading

Agriculture,
livestock,
livelihood

2017-2020

ADRA

600 HHs

Dhading

Education,
Disaster Resilience Education and
Earthquake
Safe School (DRESS)
relief

2017-2018

ADRA,
Swiss
Solidarity

500 students

Dhading

2016-2018

TCNHJ,
Japan

197 Members
of Women
Dhading
Coopertatives
in Kalleri

Restoring Food and Nutrition
Security and Building Resilient
Livelihoods in Earthquake
Affected Areas (PRRO I and II)
Long Term Recovery and
Reconstruction (SWASTHA)
Food Security Enhancement
and Agriculture Resilience of
the Earthquake-Affected Rural
Nepalese Farmers (FOSTER)
Agriculture Recovery of
Earthquake Affected Families
(AREA)

Women Empowerment
Programme
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Food security
DRR
Livelihoods

Livelihood

BUILDING RESILIENCE AND
ADAPTATION TO CLIMATE
EXTREMES AND DISASTER
(ANUKULAN)
The Anukulan/ BRACED is UKAID
funded three years long project,
designed to build the resilience of half
a million poor and vulnerable people,
especially women and children to
climate change impacts like floods,
landslides and drought. The project
has been implemented in Kailali,
Dadeldhura, Doti and Kanchanpur
districts of Far-western Dev. Region and
Bardiya and Surkhet of Mid-western
Dev. Region since January 2015 till
December 2017. iDE-Nepal has been
leading the project in management,
technical
backstopping,
capacity
building of partners on finance and
administration, oversight of financial
and technical compliance, national and
international coordination, knowledge
dissemination. Project is implemented
by a consortium of eleven institutions,
seven international - iDE (lead), ADRA,
IWMI, CIMMYT, University of Middlesex,
Renewable World and Netafim, and
four national NGO’s- Rupantaran, RIMSNepal, SAPPROS Nepal and NTAG. The
programme was designed to respond
to issues on climate related shocks
and stress and increasing the adaptive,
anticipatory and absortive capacity of
farmers groups, local government and
policy advocacy at central level. Project
envisioned the well being of poor
people specially women and children
and improves despite to exposure
of climate related shocks and stress.
Project focuses on mainly four thematic
areas; high value crops vegetabes,

essential oils and cereal based cropping
system for the resilience livelihoods;
adaptation and disaster risk reduction;
sustainable
water
management;
and nutrition. The project adopted
value chain approach and public
private partnership approach for the
commercialization of high value crops.
The project has facilitated to prepare
84 LAPA at VDC level and municipality
level, developed and strengthened six
early warning sysytem at river basin
system. Project supported 118 MUS
and two solar MUS. Project developed
78 community business facilitators.
RIMS-Nepal has been leading overall
agriculture component of the project
and support all activities in Bardiya.

Key achievements:
hh The project has supported
28,780 households in commercial
agriculture production
hh Climate smart crop calendar has
been developed, disseminated and
farmers are encouraged to follow.
hh More than 50% of farmers have
started applying IPM technologies,
such as soil solarization, plastic
tray with Coco peat, nylon net,
pheromone traps, bio pesticides,
bio fertilizers and liquid manure.
hh Farmers have invested in irrigation
technologies, such as drip irrigation,
MUS, solar pump for increasing
production and productivity of
commercial vegetable crops
RIMS-Nepal
Annual Report 2016-17
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hh 4,632 households have adopted
home garden technology for their
household nutrition security
hh Numbers of commercial vegetable
production pocket areas in each
working districts have been
increased.
hh Through selling vegetables and
essential oil, average annual income
of target households has increased
to £ 152 and it has enhanced
livelihoods of poor and vulnerable
communities.
hh Established close coordination
and synergy development with
the government line agencies and
other like-minded organizations
(NGOs/INGOs)
hh Established coordination between
FNCCI, MPC/CC/ Cooperatives and
agro-vets for the public private
partnership.
hh Established and strengthened 50
MPC and 52 DU
hh People have started adopting and
using climate smart technology
like IPM , Jholmol, Bio-gas, ICS,
Solar Pump, zero tillage, resilient
seeds.

Lesson learned
hh The short term technical coaching
to all group members enhances
capacity of the farmers
hh At farmer level, raising awareness
on hazards of chemical pesticides is
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hh

hh

hh

hh

hh

hh

hh
hh

hh

hh

required as an impetus towards IPM
technologies.
Involvement of private sectors
in vegetable production is very
crucial for commercialization of
agriculture.
The nutrition class is a good
platform for the promotion of
home garden.
Working in close coordination with
relevant stakeholders is crucial for
the synergistic outcomes.
Active community participation is
the most important in achieving
climate resilient community.
Holistic approaches to the program
implementation are proven to be
most beneficial while conducting
multidisciplinary project activities
Practical
demonstration
of
interventions help encourage
behavioral
change
amongst
people.
Technical training provided to the
CBF may enhance their efficiency
Coordination with agriculture
cooperative and or small farmers
agriculture cooperative and or
financial institutions for micro
finance and livelihoods
MPC/CC is required to get
registered at local government and
run through institution.
Promotional
activities
can
contribute towards sustainability of
value chain actors.

Success story-1

Mr. Tek Bahadur Gharti cultivating
tomato inside Plastic houses

Subsistence to
commercial agriculture
through capacity
building training

Ms. Ratna Devi Chaudhary in her chairmanship
formed a group named “Janchetana Farmer
Group” comprising 25 members in Kheda Gaun
of Dhangadhi municipality Kailali. Irrigation
remained the major challenge of this area for
vegetable production until Sunflower pump was
introduced to them. “This irrigation pump works
without fuel and electricity and is the major
attraction of this technology. The sunflower
pump has been established in the Ms. Ratna’s
farm as a demonstration for the community
members residing in the area. After establishment
of solar pump, group acquired 5- Kathas of land
on lease in the first year and expanded further
with additional 7 Kathas of land the next year
for commercial production. The land has been
distributed equally amongst all the members.
The members of this group have started
selling their produces through local vegetable
collection centres, managed and operated
by MPC (Marketing and Planning committee)
representing local farmers and traders. This CC
helps farmers easy marketing of their produces
and providing best prices for their vegetables
besides supporting with post harvest materials
(Cret, Jute Bag, Plastic bag).
Ms. Ratna Chaudhary, a chairperson of this group,
received 0.48 Katha from leased land and adding
0.5 katha own land, she began cultivation of

sunflower pump for demonstration
cauli, cabbage,brocauli and tomato in winter and
earned NRs 23,000 as net income. In the next
crop cycle (Spring Season), she grew cucurbits
in the same land and earned NRs. 12,875 as net
income. Similarly Ms. Ratna, Ms Bina Chaudhary
also receieved 0.48 Katha from lease land and
adding 4 katha her own land, she cultivated cauli,
cabbage, brocauli, chilli and tomato in winter and
earned NRs 22,500 as net income. In next crop
cycle (Spring Season), she grew and earned NRs.
35,000 from producing cucurbits.
‘The solar pump has helped farmers increased
the 3-fold income. Almost all the members from
the group cultivated seasonal vegetables in 1-2
Katthas of their own land. These pumps not only
helped us increase our income but also helped
our village get recognition of model solar village’,
says the chairperson.
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Success story-2

Pheuli Kami in her vegetable farm.
Pheuli Kami, a permanent resident of Sahare-9,
Kurille, was a low earning farmer. Anukulan,
Surkhet formed an agricultural group in
Sahare-8, Kurille. The criteria for the groups were
pre-defined, like low-earning, disaster-hit, and
disadvantaged and women were prioritized.
Pheuli Kami became a member of that group.
She was poor and she could not support her
family as the traditional agriculture which she
had practiced, didn’t yield much and also it
got severely affected due to climate change
and its impacts. Anukulan sensitized farmer
about changing climate and ways to adapt to
it. Also, AT and CM of Anukulan gave capacity
building trainings like group management
and account keeping training, which was very
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helpful in managing the financial records in an
organized way. It brought changes in Pheuli’s
life. While agriculture farming crops that have
been diversified and areas of farming has
increased, began to yield more. Ms Pheuli now
has become encouraged to farm in larger scale
adopting the several technologies introduced
by Anukulan. MIT Technology, nursery grower
and post-harvest technologies are practical and
impactful. Through the adoption of technologies
introduced by Anukulan, she has been able to
increase vegetable production farmed in 1.5
ropanis of land and her income after vegetable
consumption in a season is as high as NRs. 26,
215 selling chilly, brinjal, beans, melons.

HOME GARDEN PROJECT
(HGP) PHASE IV
RIMS-Nepal with the financial support
of Swiss Development Co-operation
(SDC) and in techinical support of
Local Initiatives on Biodiversity,
Research and Development (LI-BIRD),
is implementing Home Garden Project
Phase IV in five districts Achham,
Baitadi, Dadeldhura, Doti and Kailali as
in the Far-western Region of Nepal for
two years and seven months from from
June 2015 to July 2018. RIMS-Nepal has
selected YAC-Nepal as a Joint Venture
Partner to deliver the project activities
in the targeted farmers of far western
region with the following planned
outcomes:
hh Small holders and disadvantaged
groups adopted home garden
for improved family nutrition and
increase income from surplus
production
hh Government agencies and nongovernment
organisations
internalized Home Garden as a
targeted programme to SHDAGs
for nutritional improvement
hh Introducing home garden activities
in the existing food security and
development
program/projects
through amending their annual
work plan

Key achievements:
hh Several coordination meetings
with different stakeholders were
conducted,
which
facilitated
easy implementation of the HG
activities.
hh 85 FCHVs were oriented on Home
garden and its importance, nutrition
requirement, malnutrition.

hh 6135 Home garden group members
were provided with winter and
summer vegetable seed kits, which
encouraged them to grow and
consume new vegetables such as
sugarbeet.
hh In winter, 2975 members of
Dadeldhura, Doti and Achham
districts were distributed with
saplings of fruits such as Naspati,
Aaru, Aarubakhada and Okhar;
in summer season, saplings of
Naspati, Aaru, Aarubakhada and
Okhar were distributed to 2975
members of suntala, Anaar, Kagati,
Mausami, Amilo, Mango, Banana
and Litchi were distributed to 6135
members of 5 districts.
hh LRPs were provided with trainings
on Compost manure preparation/
Vermi-compost
preparation,
Mushroom cultivation training,
Local level planning process,
Shed
improvement/Livestock
management and Integrated crop
management.
hh Trainings on low cost HG
management and Mushroom
cultivation were provided to all 245
groups via LRPs, TA and CM. The
training resulted in the increased
demand of mushroom and hence
it increased economic return in
relatively short time period.
hh Atleast one member from 35 VDCs
were provided with the support
to integrate small livestocks, bees
and/or fish in their home garden.
They were also provided with
technical support on livestocks
rearing, fisheries and bee-keeping.
hh Under community fund distribution

RIMS-Nepal
Annual Report 2016-17

21

scheme, one group from each of the
35 VDCs were selected based on
the number of DAG members and
managment of Home Garden and
each groups were supported with
the cash amount of NRs 30,000.
hh Micro irrigation materials like
drip irrigation, sprinkle irrigation,
delivery pipes, plastic ponds,
electric motors, water can and drum
were distributed to 490 members
of home garden groups. Groups
reported that these supports
have made their home garden
mangement easier even in the dry
season.
hh An exposure visit was organized for
farmers in which they made visits to
vegetable pockets of dadeldhura,
dry fruits nursery at baitadi.
Agriculture research station at
Banke and home gardens of kailali
and dadeldhura districts. Farmers
reported that they have learnt
various skills and techologies such
as grafting and cultivation of dry
fruits.
hh 35 group members participated
in a training on stregthenening
saving and credit cooperative. They
acquired knowledge on record
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keeping, registration of cooperatives
and how the groups can be involved
in cooperatives management or
resister and operate cooperative on
their own.
hh 105 resource home gardens were
supported with materials based
on the need basis. Materials
distributed included tunnel plastic,
secateurs, germination trays, poly
bags, sprayers and garden rake.
These supported materials have
been utilized by beneficiaries for
establishment and management of
resource home garden.

Lesson learnt
hh Delay in yearly plan of operation
delivery to the partners (and DADO)
leads to delayed implementation.
Coordination with LSPs aids in
smooth delivery of project activities.
hh Registration of the unregistered HG
groups needs to be done
hh Distribution of winter vegetable
seed kits have increased vegetable
consumption. But there were
inadequate seed kit for distribution.
hh It is important to consider
diversified agro-climatic condition

Success story-3

Mr. Tek Bahadur Gharti cultivating
tomato inside Plastic houses

Home garden as a promising approach
to increase household income

Mushroom Cultivation
Ambasa HG group of kailali is one of the groups
comprising the DAG members who are Janajati
and have low income level. The major portion
of their family income comes from selling
their farm products including vegetables and
small livestock which takes long time until
economic return. Pardeshu Chaudhary, Local
Resource Person of the group, participated in
the mushroom cultivation training organized
by Home Garden Project Phase IV and after
his return from the training; he facilitated
same training to the group members. Upon
completion of the group level training, HGP IV
supported mushroom spawn and plastic bags
to the group. The group added resources like

straw and room for mushroom cultivation and
began mushroom cultivation by their collective
effort. While the production began, they not
only consumed the mushroom but also were
able to earn Rs. 5000/- by selling it in local
market. The income was added as group savings
which is being mobilized as credit to the group
members. “Integration of mushroom in home
garden has not only contributed to income but
also it requires less space for cultivation and
gives more economic return in relatively short
period of time. We are planning to continue
this practice in next season too”, said Pardeshu
Chaudhary..
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PROMOTING AGRICULTURE
HEALTH AND ALTERNATIVE
LIVELIHOOD (PAHAL)

Plastic pond at markhu of Accham
Promoting Agriculture, Health and
Alternative
Livelihood
(PAHAL)
funded by United States Agency for
International Development (USAID) is
a five-year (October 2014 – September
2019) program channelled out
through Office of Food for Peace (FFP)
Development Food Assistance Project
(DFAP) within the USAID/ Nepal’s
Community
Resilience
Program.
PAHAL seeks to strengthen livelihoods,
improve nutritional status and increase
the capacity of vulnerable households
to mitigate, adapt to and recover from
shocks and stresses in communities
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with deep poverty and high rates of
malnutrition in critical zones of the
Province 5 and 6 of Nepal. In Nepal,
USAID approved funds of USD $ 37
million is governed by Mercy Corps
in consortium. The goal of the PAHAL
program is to improve the resilience to
the stress and/or shocks that impede
food security of vulnerable populations
in the middle and high hills of Far
Western and Mid-Western Nepal. The
project districts include; Surkhet,
Dailekh, Pyuthan, Rolpa, Rukum,
Salyan and Jajarkot, Dadeldhura, Doti,
Achham, Baitadi, Bajhang, Bajura and

Darchula districts, where RIMS-Nepal is one
of the consortium partner implementing
agriculture theme in 7 Districts of far western
region. Altogether implementation of PAHAL
covers 103,000 vulnerable HHs, of which
50,000 HHs are beneficiaries from agriculture
alone.

Key achievements:
hh 42,860 farmers and other community
members (73% F) have applied one
or more improved technologies or
management practices introduced by
the PAHAL program.
hh Working through lead farmers, in FY17
19,778 PAHAL farmers of all wealth levels
have been trained in kitchen garden
development and another 3,432 on cereal
production. Lead farmers established
kitchen garden demonstration plots
in each of 636 PAHAL-supported FGs
in FY17, supporting in-depth learning
around
seasonality,
waste-water
management, and organic soil and
pest management to permit vegetable
production year-round even in the face
of climate variability. To date, 21,789
farmers are practicing kitchen garden
techniques across PAHAL areas with
strong results.
hh In FY17 in coordination with DADO, PAHAL
trained 241 lead farmers in improved
agricultural practices and connected
them to CCs and MPCs. Lead farmers
then provided 1,816 demonstrations on
climate and risk-sensitive commercial
vegetable production to 5,407 farmers
(73% F, and 37% marginalized group
members). This included demonstrations
in bio-fertilizer use, soil and water
conservation practices, integrated pest
management, improved seed varieties,
plastic tunnels, irrigation, and safe
pesticide use as per PAHAL’s EMMP.
hh Similarly, PAHAL supported 384 cereal
crop demonstrations for 1,115 farmers
including seed regeneration particularly

for stress resistant and improved seed
varieties in variable climate conditions,
and the use of hermetic sealed bags to
avoid losses.
hh PAHAL has also piloted linking PAHAL
farmers with the Ministry of Agriculture’s
mobile-based climate and agricultural
information, Agriculture Monitoring
and Information System (AMIS). In FY17,
PAHAL supported 150 lead farmers to
register for AMIS.

Lessons Learned
hh The activities to be conducted in
collaboration with GoN stakeholders
should be planned in advance.
hh Trainings of different thematic areas
were accumulated in the last quarter
and months, so field level activities were
affected. The annual/quarterly plan
should not accumulate activities towards
the end of the year.
hh Target households away from the roads
and formal market centers, do not benefit
from the activities and hence require
other viable market opportunities.
hh While a broad range of alternative
livelihood activities have been supported,
a more market-based approach needs to
be developed that engages the private
sector and focuses on opportunities that
can be taken to larger scale.
hh Geographical harshness and poor road
connectivity has delayed activities in the
absence of cluster office
hh Due to long drought in the year 2017,
farmers were not able to sow seeds
of wheat and lentil so; farmers have
expected seed support for the coming
year.
hh Dissatisfaction in farmers due to no equal
support for all the members of groups.
(seeds, plastic house, MIT etc)
hh Approval for seeds, fertilizers and
pesticides make difficulty in conducting
demo.
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Success story-4

Mr. Tek Bahadur Gharti cultivating
tomato inside Plastic houses

Sukkhadhan irrigated
new hopes in Janaki’s
family
Janaki Bohora, resident of Payal-6, Madane,
Achham who has a family of 6 members (2
children, father in-law, mother in law and
her husband). Her elder daughter studies at
intermediate level and younger daughter is 1
year old. Her husband has migrated to India for
seasonal occupation in order to support their
livelihood. Her own land hardly feeds her family
year-round due to low productivity resulting
from water scarcity and lack of superior varieties.
She has total of 10 ropanis of land where she
produces around 17.5 quintals of rice with
average productivity of 1.75 qtl/ropani.
She was cultivating local rice varieties every
year with very low yield lower due to insufficient
water for irrigation. She was looking for options
of proper irrigation scheme or suitable variety in
order to enhance productivity. In the meantime,
PAHAL distributed stress tolerant rice varieties
in coordination with IRRI Nepal. Janaki being a
member of Budhiganga farmers group received
support from PAHAL program. She received 5 kg
of Sukkhadhan-1 which was suited to areas with
limited water availability, which she cultivated
in 2 ropani of land. Productivity of rice increased
from 1.75 qtl/ropani as in previous year to
2.25 qtl/ropani. Previously DADO distributed
Sukkhadhan-3 in that area which also gave
satisfactory performance but Sukkhadhan-1
was cultivated for the first time. Janaki has not
yet sold or exchanged this rice with other and
not planned too as rice grain is also delicious and
tasty. “Not only me, all farmers of Payal are fully
satisfied from performance of Sukkhadhan-1 in
all aspects and excited to scale up this variety in
larger area next year” says Janaki.
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Janaki in her store room showing newly
harvested rice variety Sukhkhadhan-1

Janaki is very happy now as she found variety
suitable for her field. She also told that the straw
is also of good quality than other varities. Her
father acknowledged PAHAL for providing this
variety. “Sukkhadhan-1 is also easy to thresh
than other variety reducing energy and labor. I
request PAHAL program, government and nongovernment organizations to support and avail
such type of enough seed in upcoming year too”
says father in law of Janaki.
Farmers of Payal were not aware of such stress
tolerant rice varieties previously. In coordination
with DADO, Achham, PAHAL program distributed
stress tolerant varieties of rice from the support
of IRRI Nepal to benefit farmers of Achham. They
were then oriented about sowing, transplanting,
period of harvesting of such stress tolerant
varieties. Janaki now suggests other farmers to
cultivate Sukkhadhan-1 in water scarce area. She
says that many farmers who are food insecure
due to irrigation problem will have enhanced
food security from the intervention of such
activities. It can also be exchanged with other
local varieties in greater volume or also can be
sold in market easily at higher price due to high
quality. In future, farmers like her expect such
support of improved varieties to every farmer
with ease. “I would like to thank PAHAL program
and IRRI Nepal for selecting and conducting
such significant activities at right time and
place and hope for more seed support and such
programs in future” says Janaki.

RESTORING FOOD AND NUTRITION
SECURITY AND BUILDING RESILIENT
LIVELIHOODS IN EARTHQUAKE
AFFECTED AREAS (PRRO I AND II)
A PRRO project has been jointly implemented
by Welt Hunger Hilfe (WHH) and RIMS-Nepal in
Dhading district having financial support from
World Food Program (WFP) and Welt Hunger
Hilfe (WHH). The project is implemented in
Tipling, Sertung, Lapa, Jharlang and Reegaun
for ’food for work’ whereas Gumdi, Salyankot,
Marpak and Semjong for cash for work. Initially
the project was designed for 6 months, effective
from 15th December 2016 to 14th June 2017. As
the local election affected the project activities,
project duration got extended up to end of July
2017. The PPRO project then got extended to
the PRRO II and it is designed to be completed by
the end of February, 2018. The project activities
included; Staffing and Orientation, Beneficiaries
registration, Survey of Schemes, Design and
Estimate of Schemes, Schemes implementation,
1st installment of cash/food distribution
after 50% and 20 days’ work completion, 2nd
installment of cash/food distribution after 100%
and 40 days’ work completion and public audit
and handover of the schemes.

Before

Key achievements:
hh Cash / Food distributed to earthquake
affected households have improved the
immediate food security situation of the
targeted area. 4439 earthquake affected
households received food while 3628 HHs
received cash support.
hh Creation and rehabilitation of community
assets like drinking water, irrigation canal,
waste management centre, foot trails,
road, birthing centre broadly contributed
to improving people’s livelihoods, income
generation and household food security.

After
Before and After construction of Bangim Bhir
foot trail
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hh Distribution of saplings of various fruits
like OSP (Orange flavoured Sweet Potato),
lemon, mango, orange, pomegranate,
cardamom, Amrisho, is expected to improve
their livelihood.
hh Awareness of target households has
significantly improved in nutrition issues
through nutrition and hygiene training.
hh The project has enhanced women
empowerment by providing them platform
to be the member of the User Committee
and promoting them to decision-making
positions.

hh Building rural roads, foot trails, irrigation
canals, community birthing centres directly
improved connectivity to services and
markets. Moroever it helped increase land
productivity and food production.
hh Engagement of women in users committee
encouraged more women to participate at
different activities.

Lesson learned
hh Low, irregular and unreliable network
coverage of communication in upper
mountainous villages namely Lapa,
Tipling, Jharlang, Sertung, and Reegaun
caused problems in communication. Using
sat phones helped to some extent to
communicate to remote villages.

Happy beneficiaries after receiving fruit saplings at Salyankot village.

Success story-5

Protecting irrigation
canal led to increased
productivity
Protecting irrigation canal in Dhading District

Kajiman Tamang 38, from Mathilo pokhara of
Marpak say ”Our farm was left barren for three
years. We used to harvest 400kg of rice per
ropani when irrigation facilities were available’’
Chakkare and Jhakkar Khola Irrigation Scheme
is a 5km lengthy existing earthern canal
feeding 6 hectare farm. Due to flood in gully
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crossing during moonsoon ,canal gets flooded
and uneven supply of irrigation water occurs.
After the intervention of Pipe crossing and
canal protection, the scheme has regained its
function through which 137 HHs have been
benefited.

RAPID COMMUNITY WASH
RECOVERY SUPPORT TO
VULNERABLE COMMUNITY IN
DHADING

Reservoir tank for DWS constructed at Budhathum.

As part of the earthquake recovery
and reconstruction, a consortium
of CARE International UK (lead),
Save the Children International and
DanChurchAid (DCA) and RIMS-Nepal
have been implementing “Rapid
Community WASH Recovery Support to
Vulnerable Communities in Dhading,”,
shortly known as “DFID-WASH” project.
The project aims to meet the ongoing WASH needs of total 1, 15,036
poor, vulnerable and socially excluded

people focusing on female headed
households and differently able
population in the target districts. The
project has three major components:
Component A- Repair, rehabilitation
and construction of community
WASH infrastructure, Component
B- Promotion of good sanitation and
hygiene practices and Component CImprovement of information on water
sources, systems and supply projects.
Further, the project has mainstreamed
RIMS-Nepal
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cross cutting themes such as conflict
sensitivity, community led planning
and management, transparency and
accountability, competitive inclusive staff
and Gender Equality and Social Inclusion
(GESI) and Protection.

Dalit, 781 HH from Newar, 10 HH from
Muslim and 210 HH from other ethnic
groups.
hh 1436 HHs have been indirectly benefited
through the project interventions such
as workshops, meetings, trainings and
orientation. 40% of the beneficiaries
are from vulnerable community.
hh Training to adolescent girls on
Menstrual Hygiene Management
(MHM)
hh Training to Health post staffs, school
teachers and VWASH CC on early
epidemic outbreak detection and Door
to Door visits on house hold level to
disseminate 6 Key hygiene messages.

Lesson learned

Conducting Epidemic Outbreak training to
Health Post staffs
Key achievements:
hh Construction of 24 Drinking Water
System (DWS) have been completed,
including formation and reformation
of users committee in all the Water
Schemes where participation of 33%
of women and 50% of vulnerable
population is ensured.
hh 3418 HHs with 16158 individuals have
been benefited through 24 DWS, of
which 19% of the beneficiaries are
Dalit.
hh 6494 HH have been benefited through
door to door visits and the beneficiaries
includes wider communities such as
2645 HH from Janajati, 924 HH from
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hh Involvement of women in lead
positions have empowered the women
of the community and encouraged
their participation in project activities.
hh Ownership of the structures and the
schemes for the users committee was
one of the most important thing for
the sustainability of the water schemes
and the structures.
hh Knowledge on Menstrual hygiene is
important for adult women as well
in the rural areas as they have very
limited knowledge and access to the
proper process of management during
menstrual period.
hh Door to Door visits have helped people
to realize the importance of sanitation
and toilets however lack of financial
and skilled human resources still
hinders many villagers from building
toilet.
hh 6 key hygiene messages disseminated
in school levels are effective as children
are the people who can easily learn
and transfer the knowledge form one
person to another.

Success story-6

Easy access to water
When RIMS/CARE Nepal reached Budhathum
with WASH project, villagers got excited
knowing that there will be easy access to
water through maintenance. But this program
not only repaired the damaged pipelines but
constructed new structure and new scheme.
Maya Gurung is 78 years old single woman
living in Budhathum, Marane Danda. She is one
of the beneficiaries of the Bhogateghari DWS,
Budhathum. She lives in a family of 5 with her
son, daughter in law and 2 granddaughters.
Water scarcity has been an issue for them for a
long time. She says “just because we had to stand
in queue for hours we had missed many things
in our lives. I feel sad when my granddaughters
could not attend schools because they had to
go and fetch water from distant.” “As now I think

Maya Gurung (68) of Bhogateghari DWS , Budhathum,
talking with smiling face after getting access to safe
drinking water

of it there were days when used to walk hours
to Baseri, Aal Danda and fetch water.
She is happy to get easy access to water. Where
earlier they had to walk hours to fetch a bucket
of water today they can easily get water in every
tole. Her granddaughters can now go to school
on time as they don’t have to run and wait for
hours in line to fetch water.

Community Tap Stand in Tidhu Gairee DWS,Mulpani .
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FOOD SECURITY ENHANCEMENT
AND AGRICULTURE RESILIENCE
OF THE EARTHQUAKE-AFFECTED
RURAL NEPALESE FARMERS
(FOSTER)

Seed support to local farmers.

32

RIMS-Nepal
Annual Report 2016-17

ADRA Nepal has received funding from ADRA
International, Canadian Food Grain Bank (CFGB)
and ADRA Canada for the implementation of
Food Security Enhancement and Agricultural
Resilience of the Earthquake affected
Rural Nepalese Famers (FOSTER) project in
Dhading district. Resource Identification and
Management Society-Nepal (RIMS-Nepal) is
working with ADRA Nepal as implementing
partner for FOSTER project. ADRA Nepal
provides a total of NPR. 10,637,305 (In word NPR
Ten million six hundred thirty-seven thousand
three hundred and five only).
Coordination
and
collaboration
with
government agencies is important to develop
a sense of ownership, resource leveraging and
for the sustainability of the project. Project
team has coordinated with government
offices and stakeholders (District Agriculture
Development Office, District Livestock Service
Offfice, District Forest Office, Municipalities/
Rural Municipalities etc) through formal and
informal meetings in the project sites. The
project has shared objectives, activities and
working approaches and discussed with local
bodies about the possible areas of collaboration
in future. Government agencies including
newly restructured local bodies (municipalities/
rural municipalities) have assured support to
the project and shown interest to collaborate
for the benefits of poor farmers. Possible areas
of collaboaraiton could be technical support
from agriculture and livestock office, provision
of fodder and forage seeds/seedlings/saplings
from forestry office, fund leverage in MUS
construction etc.
.

Achievements

hh A total of 84 new groups have been formed
comprising 1930 members (593 male and
1337 female). About 70% group members
are female. Over 61 percent members are
from disadvantaged/Janajati groups, 9
percent dalit and 30 percent other caste
groups. Beneficiaries were selected based on
a set of selection criteria such as earthquake
impacts, wellbeing ranking (a participatory
exercise to rank HHs in a community by
their economic status/poverty), women
headed HHs, single women, ethnicity and

marginalization etc.
hh A total 24 groups out of 84 have received
one-day group management training
from the project staff. 484 group members
(male-91 and female-393) participated in
these training. The outcomes of the training
were the enhanced knowledge on role/
responsibilities of executives and members,
record keeping practices, governance
within the group etc.
hh A ToT on social mobilization and Saving
Credit was conducted to enhance social
mobilisation and saving credit facilitation
skills of project staffs. A total of 11 project
staffs participated in the training. The project
staffs are now more familiar about concept
of social mobilization, tools, developments
approach and principal of saving and credit,
status of saving and credit in rural people,
its importance, different types of account
books/ledgers and proper record keeping.
hh 41 farmers’ groups received trainings in
vegetable farming for income generation
hh 43 farmers’ groups (more than 60% women)
received training in livestock management
practice
hh 50 community groups are supported with
one breed buck for each group.
hh A total of 636 groups participated in training
of planting fodder and forage in unused/
degraded private land
hh Fodder/forage production demonstration
conducted in community forest/public land

Lesson Learned
hh The functions of district level offices have
been taken over by municipalities and
rural municipalities involving a risk of
these local bodies not taking ownership
of the project. Nevertheless, establishing
a linkage of community groups with rural
municipality and ward committee makes it
easy for coordination. Moreover, continuous
dialogue and information sharing with
newly elected local representatives has
already developed a sense of ownership of
the project among local government bodies
hh Providing practical trainings with input
materials are more effective than without
input materials.
RIMS-Nepal
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AGRICULTURE RECOVERY
OF EARTHQUAKE AFFECTED
FAMILIES (AREA)

Construction of MUS in Mahadevsthan, dhading.

In this project, ADRA Switzerland
has partnered with ADRA Nepal
and Resource Identification and
Management
Society-Nepal
(RIMS-Nepal)
for
planning,
implementation and monitoring of
the project. The main objective of
the project is to support earthquake
affected Chepang, Tamang and other
marginal communities of Dhading
district to re-establish their livelihoods.
The project will work with 600
households as direct beneficiaries.
This outcome targets to support at
least 600 households in improved

34

RIMS-Nepal
Annual Report 2016-17

farming of vegetable and goat and at
least 20% increase in annual income of
these groups. As an outcome, project
will generate at least 6000 additional
employment days from Cash for
Work scheme during rehabilitation/
construction work of damaged/new
infrastructures. The project is designed
to have increased income from new or
expanded income generating activities
to farmers that would have greater
resources and capabilities to absorb
shocks and stresses if similar disaster
occurs in future..

Key achievements:
hh Construction of two MUS have been
completed.
hh 27 farmers groups have been formed
in order to provide agricultural input
and technology support
hh All the groups have started practice
of saving and credit.
hh 630 HHs have received seed packets,
while 30 farmes groups have
received agriculture technology,
micro irrigation technology and an
improved breeding buck.
hh Farmers have started benefiting
through improved
irrigation
technology.

hh 90 households identified as most
vulnerable ones have received goat
for restocking.

Lesson Learned
hh In
disasater
affected
areas,
unexpected problems may arise
requiring adaptive response. For
instance, natural water sources
have been severely affected by
Earthquake 2015 and hence
irrigation may provide the most
efffective means to increase income.
hh Risk
reduction
activity
on
commercial vegetable and livestock
are needed in this project area.

Vegetable Plantation demonstration in Dhading
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DISASTER RESILIENCE
EDUCATION AND SAFE
SCHOOL (DRESS)

Construction of Earthquake resilience school in Karki Danda, Dhading.

RIMS-Nepal has agreed to work with
ADRA Nepal in implementing Disaster
Resilience Education and Safe School
(DRESS) program having financial
assistance from ADRA Swiss Solidarity,
Switzerland. Total budget for this
project is NPR 6847146 for one year
implementation. Major activity of this
project is to construct a two storey
disaster resilient school building
in Dhading. RIMS-Nepal conducts

36

RIMS-Nepal
Annual Report 2016-17

field assessment surveys to identify
potential project sites and beneficiaries
in coordination with local government
bodies. MoU between RIMS-Nepal and
School Management Committee has
been done.
Around 40% of the construction work
is completed. Major challenge in this
project is market price fluctuation of
construction materials.

SUSTAINABLE WATER SANITATION AND HYGIENE ACTION IN
NEPAL (SWASTHA NEPAL)
RIMS-Nepal is working with Care Nepal as
its partner organization in implementing
Sustainable water sanitation and hygiene action
(SWASTHA), project having financial support
from Global Affair Canada (GAC). This project
is being implemented in wards 5, 6 and 7 of
Gangajamuna Rural Municipality (Previously
named Budathum, Baseri and Phulkharka
VDCs). This Agreement came into effective
from April 1, 2017 till December 31, 2018. The
main goal of this project is to enhance quality
of life of earthquake affected women, men,
girls, boys, elderly persons and those living
with disabilities and members of the Dalit Caste
through improved WASH services in working

area. Objective of the project is to support
communities of 3 VDCs on Water hygiene and
sanitation. Currently all the staffs are working
towards declaration of ODF in all 3 VDCs having
support of Rural Municipality. Feasibility study
to construct drinking water system has recently
completed. Detail survey, design and budget
estimation is being conducted by the hired
consultants. This projest aims to increase access
to potable water, improve sanitation services,
and improve of hygiene practices amongst all
household members by women, men, girls,
boys, elderly persons, PWD and members of the
lower caste and in target area.

WOMEN LIVELIHOOD
PROGRAMME
RIMS-Nepal is working with Technical
cooperation to Nepal, Higashikagawa Japan
(TCNHJ) for three years (2017-2020) in
implementing women livelihood project. Major
objective of this project is to exchange the
experience and the knowledge of the women
organization in Higashikagawa and Shree
Parishrami Women Agriculture Cooperative

(SPWAC) in Nepal to grasp the idea of the
technology which leads to rise and improvement
of their social standard. The project is being
funded through JICA Partnership Project
scheme of JICA, Shikoku, Japan. TCNHJ is the
Japanese recipient association of the JPP fund.
Total fund for this project is NRs. 3,073,768
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FINANCIAL HIGHLIGHT OF
THE YEAR 2016-2017

Income and expenditures of RIMS-Nepal for the five years since FY 2069/070
FY 2016/2017 has become sucessful
in terms of finance. Some of the
projects have been successfully
completed in FY 2016/2017 such as
Rapid Community WASH recovery
support to vulnerable community in
Dhading. While the programs such as
PRRO I & PRRO II, FOSTER, AREA, DRESS,
SWASTHA and Women Empowerment
exchange program have begun during
FY 2016/2017. Budget for the fiscal
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year 2016/2017, has been allocated
across the major themes of Food
Security, Livelihoods and Economic
development;
Biodiversity
and
Ecosystem Services; Climate Change,
Mitigation and Disaster Risk Reduction;
and Health, Water, Sanitation and
Hygiene. We aim to see more funds
in these themes from wide range of
donors.

Consolidated balance sheet for the FY 2016/2017.
RIMS-Nepal
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Consolidated Income and Expenditure Statement for the FY 2016/2017
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ORGANISATIONAL STRUCTURE
AND HUMAN RESOURCES
The highest authority of RIMS-Nepal
is Annual General Assembly (AGM)
composed of the general members
of the organisation, which provides
the policy directions, approves plans,
budgets and programmes. AGM elects
a seven-member Executive Committee
(EC), termed also as Board, once in
two years. The main responsibility of
the EC is to act on behalf of general
assembly and ensures the efficient and
effective function of the organisation.
EC appoints an Executive Director
(ED) and monitor his/her work. The
EC is also involved in staff recruitment
in order to ensure the reflection of

Staff compostion by sex

organisational policies in terms of work
force diversity and gender. Day to day
functions of RIMS-Nepal is executed
by the Management Committee (MC)
headed by ED and a team composed
of Programme Director, Programme
Manager, Finance and Administrative
Manager,
and
Programme
Coordinators. The ED, in consultation
with the management committee,
is responsible for hiring members of
staff, preparing and implementing
plan, managing plans, monitoring and
evaluation of the programmes and
networking with other organisations

Staff composition by
caste and ethnicity
3%

28%

41%

50%

72%

6%

Male

Bramin/Chhetri

Dalit

Female

Janajati

Madhesi

Staff composition in RIMS-Nepal by sex, caste and ethnicity
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ORGANOGRAM OF
RIMS-NEPAL
General Assembly
Financial Monitoring
Executive Committee
Program Management
Executive Director

Program
Development
Unit
M&E
coordinator

M & E officer

Knowledge
management
coordinator

Program
implementation
unit

HR/Admin/
Finance unit

Program Manager

Admin and
Finance
Manager

Program /
Project
Coordinators

Program /
Project
Coordinators

Admin and
Finance
Coordinator
Admin and
Finance
Officers
Account Assistant

Documentation
officer

Field staffs

Local resource
person
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Admin Assistant
Office Assistant &
driver

ORGANISATIONAL POLICIES
RIMS-Nepal follows country’s rules and law. The organisation’s activities are governed by its own
constitution, guidelines and policies. Its financial and administrative rules are governed by its policies.
hh
hh
hh
hh
hh
hh
hh
hh
hh

Strategic Plan 2015-2019
Financial Policy
Procurement Policy
Gender and Social Inclusion Policy
Personnel and Administrative Policy
Child Protection Policy
Anti- Fraud and Corruption Policy
Monitoring and evaluation guideline
Vehicle movement guideline

RIMS-Nepal
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IMPLEMENTING PARTNERS
Local:
Adhikhola Samudhaik Bikash Kendra (ACDC),
Syangja
Development Concern Society (DECOS), Rolpa
Himalayan Community Development Forum
(HICODEF), Nawalparashi
Kapilvastu Integrated Development Society
(KIDS), Kapilvastu
Nepal Community Support Group (NECOS),
Rudendehi
Rural Mutual Development (RMD-Nepal),
Dhadhing
Tharu Community Upliftment Centre (TWUC),
Bardiya
Youth Acting for Change Nepal (YAC-Nepal),
Dhangadi
Rural Women’s Development and Unity Center
(RUWDUC), Dadeldhura
Community Development Center (CDC), Doti
Working Access and Creation for Nepal (WAC),
Acham
Community Rural Development Society Nepal
(CRDS), Darchula
Social Awareness and Development Society
Nepal (SADA), Baitadi
Group for Social & Technical Development Service
(GSTDS), Bajhang
Generating Income to Foster Transformation
(GIFT), Bajura

National:
Local Initiatives for Biodiversity, Research and
Development (LI-BIRD), Kaski
Multi Stakeholder Forestry Programme (MSFP)
Nepali Technical Assistance Group (NTAG)
Support Activities for Poor Producers of Nepal
(SAPPROS)
Rupantaran Nepal
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Development partners
ADRA-Nepal
CARE-Nepal
Heifer International Nepal
iDE (International Development Enterprise)
Mercy Corps
SDC/DFID/Finland Government
USAID
IWMI
CIMMYT
University of Middlesex
Renewable world
Netafim
World Food Program (WFP)
Welt Hunger Hilfe (WHH)

Stakeholders:
Ministry of Agriculture Development (MoAD)
Ministry of Forest and Soil Conservation (MoFSC)
Ministry of Population and Environment
District Development Committee (DDC)
District Agriculture Department Office (DADO)
District Forest Office (DFO)
District Soil Conservation Office (DSCO)
District Livestock Development Office (DLSO)
District Cottage and Small Scale Development
Board (DCSDB)
District Disaster Response Committee (DDRC)
Division Cooperative Office (DCO)
Department of Water Supply and Sewerage
(DWSS)
District Public Health Office (DPHO)

Other Stakeholders:
Federation of Community Forest Users’ Network
(FECOFUN)
Media
NGOs/CBOs

PUBLICATIONS

AnnuAl RepoRt

A joint programme of the Government of Nepal
in collaboration with the Government of Finland,
Switzerland, and the UK

Multi Stakeholder Forestry Programme (MSFP)
Western Terai Lot III (Nawalparasi, Rupandehi and Kapilvastu)
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Building Resilience and Adaption to
Climate Extremes and Disasters
(BRACED/ANUKULAN)

Photo: Pradip Shrestha/RIMS-Nepal
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Introduction
BRACED/ANUKULAN is a DFID funded programme that
focus on elements like Income, Food security, Access to
services related to livelihood security, Access to sufficient
water, Access to climate-adaptive technologies, and Health
for food security and resilience building. The programme is
led by iDE-UK, whereas RIMS-Nepal is responsible to take
a principal role in agriculture related climate change
adaptation and livelihoods components as well as support
in DRR components in Bardiya.








Integrated Pest Management (IPM)
Micro Irrigation Technologies (MITs)
Multiple Use Water Systems (MUS)
Renewable energy (Biogas, Bio briquette)
Improved cooking stove (ICS)
Recharge/plastic ponds

Project area

Goal & Impact
The programme aims to enable the vulnerable poor,
especially women and children, in Nepal to be more
resilient to climate extremes and disasters.





Increase the annual income for 100,000 households
(benefiting over 500,000 people) by £140 (NPR
22,300).
Promote the integration of DRR and Climate Change
Adaptation measures.
Reduce the proportion of children under five suffering
from malnutrition, through climate resilient farming
systems and diversification of livelihoods.
Empower women, as measured by the WEAI, to take
leading roles in rural institutions contributing to
economic opportunities.

Approach & Technology interventions






Multi-stakeholder (public-private) partnership
Harmonisation of LDRMP and LAPA
Smallholder Commercial Pockets
Conservation agriculture (CA)
Essential Oil Distillation

Budget
The total project budget is £ 4,925,000 for period of
three years (January 2015 to December 2017).

Consortium partners
International: iDE, ADRA, IWMI, CIMMYT, University of
Middlesex, Renewable World & Netafim
National: Rupantaran, RIMS-Nepal, SAPPROS and NTAG
Local: Tharu Women Upliftment Center (TWUC), Bardiya

Development through Resource Management
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Follow us:
/rims2001
/rimsnepal
/company/rims-nepal

